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Garden Grant Program FAQ

Who is the Healthy Plants Foundation (HPF)? 
Healthy Plants Foundation is a Sacramento-based nonprofit foundation dedicated to cultivating the next generation of plant health advocates, agricultural stewards, and community leaders. Founded in 1999 and operating as the charitable arm of the Western Plant Health Association (WPH), HPF connects people — especially young people — with the science, wonder, and importance of plants, soil, and the natural systems that sustain all life. HPF is a 501(c)(3) nonprofit public benefit corporation, and all donations are tax-deductible to the extent permitted by law.

What is the mission of the HPF? 
Our mission is to advance awareness of plant health, nutrition, and sustainable agriculture by cultivating the next generation of plant science leaders, funding school garden programs that connect children to the wonders of growing plants, and fostering transformative partnerships between industry, universities, and communities across the Southwest.

Who administers HPF? 
Western Plant Health Association (WPHA) administers the Foundation.

What is the Garden Grant Program? 
The Garden Grant Program is HPF's flagship community investment initiative and one of the longest-running school garden grant programs in California. Each year, HPF awards up to 24 grants of $1,200 each to schools and community organizations across California to establish new gardens or sustain and expand existing ones. The program is grounded in the belief that hands-on experience with living plants (planting seeds, tending soil, watching food and fauna grow) is among the most powerful educational tools available to young people. Garden Grant recipients become part of a growing network of schools and organizations committed to plant health education, environmental stewardship, and community connection.

Who is eligible to apply for the Garden Grant Program?
The Garden Grant Program application must be forwarded directly by the teacher who is responsible for maintaining the school garden. By completing and submitting the application, the teacher confirms the following:
· They are the primary teacher of record responsible for the day-to-day oversight, instruction, and upkeep of the school garden.
· They have the knowledge and authority to accurately represent the school’s garden program in all sections of this application.
· Upon award notification, the grant check will be issued directly to the applicant teacher on behalf of the school’s garden program.
· Teachers are welcome to collaborate with third-party members — including parents, volunteers, administrators, or outside organizations — when gathering information or preparing their application. However, the application must be completed and submitted by the teacher directly. Applications submitted by a third party on behalf of a teacher will not be accepted and will be disqualified without review.

How can I apply for the Garden Grant Program? 
Applications are available online at www.healthyplantsfoundation.org. HPF awards grants on two cycles each year, with the following deadlines:

· Cycle 1 Deadline: January 15 — Notification by March 1
· Cycle 2 Deadline: June 15 — Notification by August 1

Applications must be submitted online by 11:59 PM Pacific Time on the applicable deadline date. Late or incomplete applications will not be considered. Applicants are strongly encouraged to review the full application requirements and begin gathering supporting materials well in advance of the deadline.

What must our Garden Grant application include? 
A complete Garden Grant application must not exceed 10 double-sided pages and must include all of the following components:
· Completed Application Form — All fields filled out in full. Incomplete applications will be disqualified.
· Cover Letter — A concise, compelling letter introducing your organization or school, describing your garden program, and explaining why HPF funding is needed at this time.
· Educational Connections Narrative — A detailed description of how the garden is integrated with classroom instruction and aligned with applicable academic standards. HPF is particularly interested in how the garden supports science, health, and environmental curriculum.
· Plant Health & Soil Education Plan — A description of how your program teaches students about soil health, plant biology, and the relationship between thriving soil ecosystems and plant growth. This is a core component of the HPF mission and will be evaluated closely.
· Letters of Support — A minimum of one and up to four letters from individuals who can speak to the impact and credibility of your program. Suitable letter writers include school principals, classroom teachers, parent volunteers, community members, elected officials, or partner organizations.
· Itemized Budget — A clear, line-item breakdown of how the grant award will be used. Budget items should be specific (e.g., raised bed lumber, seeds, drip irrigation supplies, soil amendments) and should account for the full grant amount.
· Supporting Visuals — Photographs, diagrams, news clippings, or other materials that illustrate the current state of your garden and the community it serves. For new garden proposals, include a photograph or diagram of the proposed garden site, including dimensions and any existing infrastructure.
· Sustainability Plan — A written plan explaining how the garden will be maintained and funded beyond the HPF grant period. HPF prioritizes programs with a clear, realistic path to long-term operation. This may include volunteer coordination, school district support, parent organization involvement, or other local funding sources.

What makes for a strong Garden Grant application? 
HPF's Garden Grant Review Committee evaluates each application holistically, but the strongest applications consistently demonstrate the following qualities:
· Deep educational integration. The garden is not a standalone amenity; it is actively used to teach students about plant biology, soil science, nutrition, environmental systems, and related subjects. Applicants who can show specific curriculum connections and describe how students engage with the garden as a learning tool score significantly higher.
· Student agency and critical thinking. Programs that position students as active participants (designers, planters, researchers, harvesters) rather than passive observers. Curriculum that encourages experimentation, observation, and inquiry is viewed favorably.
· Community rootedness. Gardens that are embedded in the broader school or community ecosystem (involving families, neighboring organizations, or local businesses) demonstrate the kind of sustainable, living program that HPF is proud to support.
· Realistic and specific budgets. A grant application with a vague or inflated budget raises concerns. Strong applications itemize costs clearly and demonstrate that the money will be used efficiently and purposefully.
· A credible sustainability plan. HPF wants to fund programs that will still be thriving several years after the grant. Applications that outline a specific, believable plan for long-term garden maintenance stand out from those that treat the grant as a one-time windfall.

Who reviews the applications and selects the winners? 
The HPF Board of Trustees is responsible for evaluating all eligible applications and selecting grant recipients. The review process is conducted confidentially, and individual scoring is not shared with applicants.

When will I be notified if I’ve been awarded a grant?
HPF is committed to timely and respectful communication with all applicants:

· January 15 Cycle applicants will be notified of the grant decision no later than March 1.
· June 15 Cycle applicants will be notified of the grant decision no later than August 1.

All applicants, both those selected and those not selected, will receive written notification. HPF encourages applicants who are not selected to reach out with questions and to reapply in a future cycle.


What is the CFF’s Progress Grant Award? 
The Progress Grant Award is a special recognition available to schools or organizations that received a full Garden Grant in the prior year and have demonstrated meaningful growth and impact in their program. One Progress Grant Award of $1,500 is awarded annually.

To be eligible, an organization must have received a Garden Grant in the preceding grant year. For example, a 2024 Garden Grant recipient is eligible to apply for the 2025 Progress Grant Award. The Progress Grant application asks recipients to reflect on how the original grant was used, what outcomes were achieved, what challenges were encountered, and what the next phase of the program looks like. HPF uses this award to celebrate programs that are learning, growing, and deepening their impact over time.

Can past Garden Grant winners reapply? 
Yes. Past recipients are welcome and encouraged to reapply for Garden Grant funding. However, to ensure that HPF's resources reach as many communities as possible, past recipients must wait a minimum of three years before becoming eligible to apply again. The Progress Grant Award, described above, provides a pathway for prior recipients to receive additional support within that waiting period if their program qualifies.

How will grant funds be distributed?
Grant awards are distributed directly to the recipient organization following execution of a grant agreement. The grant agreement outlines the intended use of funds, HPF's reporting expectations, and any conditions attached to the award. HPF requires that grant funds be used in a manner consistent with the approved budget submitted in the application. Recipients may be asked to submit a brief end-of-year impact report describing how the funds were used and what outcomes were achieved.

Does HPF offer any additional resources for applicants?
HPF is committed to supporting applicants through the process, not just evaluating them. The following resources are available:
· Application guidelines and FAQs are published on www.healthyplantsfoundation.org.
· Staff support is available via email for applicants with questions about eligibility, application components, or the review process. Contact information is listed on the website.
HPF is particularly interested in hearing from schools and organizations that have never applied before. If you are unsure whether your program is a good fit, reach out; we would rather answer a question in advance than see a strong program miss an opportunity.

How do I stay connected with HPF after applying?
Whether or not your application is selected, HPF invites all applicants to stay connected with the Foundation. Follow HPF on social media and watch for future grant cycles, events, and opportunities. HPF's community is built on long-term relationships, and we are proud to support organizations at every stage of their garden program; from first seed to flourishing harvest.
-more-
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